
14%

Technology is at the center of every

modern business, but The Business

always demands more!  This drives

more and more I.T. complexity....

Cloud
Operating

model

According to McKinsey, only 14

percent of companies launching

digital transformations have seen

sustained and material performance

improvements. Exploiting cloud

services and tooling, requires change

across all of IT and many business

functions as well—in effect, a

different business-technology model.

Build a Cloud Operating Model to:
Optimize your cloud surface continually to improve bottom line.

Increase speed to market with full service delivery automation.

Reduce risk by automatically enforcing security and compliance.

Be Fast, Efficient and Secure

App Strategy

Cloud Strategy

CLoud Operating
Model

D e f i n e s  h ow  a p p s  a r e  m i g r a t e d  t o  c l o u d ,
mod e r n i z e d  f o r  c l o u d ,  o r  r e p l a c e d  b y  a  c l o u d
s e r v i c e  (T h e  5 R ' s ) .

D e f i n e s  t h e  c l o u d  e n d p o i n t s  f o r  w o r k l o a d s  a n d
s e r v i c e s  ( P r i v a t e ,  P u b l i c ,  M u l t i ,  H y b r i d  e t c . )  E a c h
o f  t h e  c l o u d s  p r o v i d e  d i f f e r e n t  v a l u e  a n d  e v o l v e
o v e r  t i m e .

D e s c r i b e s  t h e  p e o p l e ,  p r o c e s s  a n d  t e c h n o l o g y
c h a n g e s  r e q u i r e d  t o  e v o l v e  a n  o r g a n i z a t i o n  a n d
e f f e c t i v e l y  ma n a g e  c l o u d  s e r v i c e s .

People
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Technology

Thanks for reading! - @TobiasLilley

Cloud Operating Model typical outcomes:
50% Reduction in software licensing costs.

1 Week faster deployments for end users.

93% Reduction in unplanned downtime.

O r g a n i z a t i o n a l  s t r u c t u r e s  s h o u l d  b e  r e v i s i t e d
a n d  s i l o s  b r o k e n  d ow n ,  l o o k i n g  a t  w h o  i s
r e s p o n s i b l e  f o r  p r o v i d i n g  s e r v i c e s  a n d  w h o
n e e d s  t o  c o n s ume  t h em ,  a n d  h ow .

A p p l y  c o n t i n u o u s  g o v e r n a n c e  t h r o u g h  p o l i c y
a n d  i m p l em e n t  g u a r d r a i l s  t o  e n s u r e  s e c u r i t y
a n d  c om p l i a n c e .

L e v e r a g e  s e l f - s e r v i c e  d e l i v e r y  a u t om a t i o n  a n d
i n f r a s t r u c t u r e - a s - c o d e  t o  s a t i s f y  d e v e l o p e r
a n d  l i n e  o f  b u s i n e s s  r e q u e s t s .  Ge t  v i s i b i l i t y
i n t o  y o u r  m u l t i - c l o u d  s u r f a c e  t o p - t o - b o t t om ,
o p t i m i z e  e v e r y w h e r e  a n d  p r o v i d e  d a y  2
c a p a b i l i t i e s  t o  s c a l e  i n f i n i t e l y .  

https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/five-moves-to-make-during-a-digital-transformation

